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I. Council Rock Health and Safety Plan with 

Teaching and Learning Considerations

II. Purchase of Additional Digital Resources
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Council Rock School District

Health and Safety Plan 

with Teaching and Learning Considerations



• Quarantine following travel recommended

• Face coverings will be required for all staff and 
students at all times when six feet of social 
distancing cannot be maintained

• Considering scenarios to increase social distancing in 
schools and classrooms

REVISIONS TO HEALTH AND SAFETY PLAN



What changed since last week?

• We are more confident that a hybrid plan will be approved by 
the state. 

• Dr. Robert Redfield, CDC Director, has said that the virus can 
be brought under control if all members of the public wear a 
face covering for the next 4-8 weeks.

• Most states, including Pennsylvania, are seeing rising daily 
case counts.

• Nationwide hospitalization rates are nearly back to their April 
peaks. 

• Travel advisory expanded from 14 states to 18 states.

REVISIONS TO HEALTH AND SAFETY PLAN



POTENTIAL TEACHING AND LEARNING 
EXPERIENCES 2020-2021

In-Person Learning

Environment used for students who opt to 
attend school in person following the district 
health and safety plan.

At-Home Learning

Environment offered to students who opt to stay 
home and learn virtually for an amount of time 
to be determined.

Hybrid Learning

Environment used if we need to minimize the 
number of students in the physical building to 
meet social distancing guidelines; all students 
engaged in learning that is in person some days 
and online others.



● Safest option  bringing the classroom directly to our 
students at home

● Would provide much-needed socialization for students 
at home  critically important for their well-being

● Would allow students who need to miss school for 1 
day or 14 days to maintain access to their classes and 
not fall behind academically; continuity of teaching and 
learning is critical in a year when absences are going to 
be higher than normal

● Would allow us to seamlessly transition to/from a pure 
hybrid model at some point as conditions warrant

● Reminder: Access to livestreamed classes would be 
password protected

WHY LIVESTREAM THE CLASSROOM?



• We do not have enough CR teachers (or in the proper areas 
of certification) to deploy some teachers to provide cyber 
learning. Due to social distancing, having less students in 
our schools doesn’t mean we need less teachers in our 
schools. Further, doing so would likely mean that we could 
not even achieve 3-feet social distancing, which would be 
unacceptable. This concept is not an option. 

• Use a third-party provider to provide the curriculum and 
the instruction. Concerns are that non-CR teachers would 
be providing the instruction and that their curriculum will 
not match up with ours, so students would be at a 
disadvantage when returning to our classrooms. This option 
would cost $3.5 million to $8.5 million in 2020-21. 

ALTERNATIVES TO LIVESTREAMING?



• Scenario 1

– 100% in-person learning

– 100% at-home learning

• Scenario 2

– 100% in-person learning

– Hybrid: 50% in-person and 50% at-home

– 100% at-home learning

• Scenario 3

– Hybrid: 50% in-person and 50% at-home

– 100% at-home learning

POTENTIAL SCENARIOS SURVEYED



EDUCATIONAL PROGRAM OPTIONS 
SURVEY RESULTS



• Neither Option

• 100% At-Home 
Learning

• 100% In-Person 
Learning

Based upon what you know at this time, identify which 
learning experience you would be most likely to select if the 

District was to offer the following two options.

17%
1,196

54%
3,743 29%

2,014



• None of the 
Options

• 100% At-Home 
Learning

• Hybrid: 50% In-
Person and 
50% At-Home

• 100% In-Person 
Learning

Based upon what you know at this time, identify which 
learning experience you would be most likely to select if the 

District was to offer the following three options.

19%
1,30839%

2,737

40%
2,778

2%
130



• Neither Option

• 100% At-Home 
Learning

• Hybrid: 50% In-
Person and 
50% At-Home

Based upon what you know at this time, identify which 
learning experience you would be most likely to select if the 

District was to offer the following two options.

65%
4,544

23%
1,631

11%
778



1. Family Choice: 100% in-person, 50% hybrid model, or 100% 
at-home

– Would result in approximately 60% in-person attendance on 
any given day (approximately 4-feet social distancing 
between desks; 6-feet social distancing center to center)

2. Family Choice: 50% hybrid or 100% at-home

– Would result in approximately 33% in-person attendance on 
any given day (approximately 6-feet social distancing 
between desks; 8-feet social distancing center to center)

3. All Families: 100% CR Cyber Learning Program

– Schools would be physically closed; will discuss this model 
at the August 6th School Board meeting

REALISTIC OPTIONS



• Health and safety of students and staff 

• Importance of student socialization and its impact 
on student wellness

• Some parents need to work outside of the home 
(essential workers, can’t lose medical benefits, etc.)

• Different scenarios impact our ability to staff our 
schools

FOREMOST CONSIDERATIONS



REVIEW OF SPRING 2020 
DISTANCE LEARNING



• Planning team of 35 staff including instructional 
support, teachers, principals, supervisors,  and 
central office

• Quickly developed distance learning plan in March

• Have analyzed feedback, survey results, and what 
is happening in other districts

• Focusing on planning for teaching and learning in 
2020-2021

DISTANCE LEARNING: 
LESSONS LEARNED MOVING FORWARD



● 4,182 respondents to the Family Distance 
Learning Survey - all grade levels and buildings 
represented

● 1,036 respondents to the Staff Distance Learning 
Survey - all levels and buildings represented

DISTANCE LEARNING FEEDBACK
FROM FAMILIES AND STAFF



● Synchronous sessions are important; should 
include more synchronous learning opportunities.

● Asynchronous sessions are important.
● Weekly overview of assignments is important.
● Daily posting of assignments is important.
● Need more structure and accountability to support 

student learning.
● Parents and students want to connect with 

teachers and peers.
● Teachers want to connect with students.

DISTANCE LEARNING FEEDBACK
FROM FAMILIES AND STAFF 

Key Themes:



PARENT/GUARDIAN RATING OF 
SYNCHRONOUS SESSIONS



STAFF RATING OF 
SYNCHRONOUS SESSIONS



PARENT/GUARDIAN RATING OF 
ASYNCHRONOUS SESSIONS



STAFF RATING OF 
ASYNCHRONOUS SESSIONS



PARENT/GUARDIAN RATING OF IMPACT 
ON STUDENT WELL-BEING



• Focus on student and staff safety as a top priority

• Focus on seamless transition with potential changing 
conditions and the need for environments to change

• Focus on seamless transition for our students who may select 
one environment and need to transition to or return to a 
different learning environment (tentative plan is to permit a 
transition after each marking period)

• Focus on rigorous instruction

• Focus on student wellness inclusive of health, safety, social, and 
emotional wellness

KEY PRIORITIES FOR TEACHING 
AND LEARNING IN 2020-2021



KEY ELEMENTS OF TEACHING AND 
LEARNING PLANNING 2020-2021

• Consistent structure of the school day

• Increased expectations for student participation

• Consistent learning management systems

• Consistent use of technology as key learning tool 
with the implementation of 1:1

• Consistent procedures and practices across varied 
environments

• Daily attendance 

• Regular sharing of student progress via report cards 
and grading



POTENTIAL TEACHING AND LEARNING 
EXPERIENCES 2020-2021

In-Person Learning Environment used for students who opt to attend 
school in person following the district health and 
safety plan.

At-Home Learning Environment offered to students who opt to stay 
home and learn virtually for an amount of time to be 
determined.

Hybrid Learning Environment used if we need to minimize the 
number of students in the physical building to meet 
social distancing guidelines, all students engaged in 
learning that is in person some days and online 
others.

Virtual Learning (needed 
only for full closure)

Environment used if we need to close school for a day 
or more due to direction from PDE or the Bucks 
County Health Department.



IN-PERSON LEARNING EXPERIENCE

● Follows Health and Safety Plan with minimum of 3 
feet social distancing and required face coverings

● Follows typical daily school schedule
● Most closely resembles teaching and learning 

prior to pandemic
● Some significant differences: small-group 

collaborative work largely not possible; hands-on 
activities greatly curtailed; no sharing of supplies 
or manipulatives



AT-HOME LEARNING EXPERIENCE

● Follows typical school day schedule
● Classrooms livestreamed throughout the day via 

Chromebook (password protected), thus bringing 
the classroom into the home

● Use of videoconferencing - engage students with 
teacher and peers in school; increase socialization 
with peers



HYBRID LEARNING EXPERIENCE

● Follows the typical school day schedule
● Students attend school in-person 50% of days and 

learn from home 50% of the days
● Includes use of livestreaming and 

videoconferencing similar to at-home
● Limits number of students in a classroom at any 

given time
● Exact structure of hybrid days to be determined



EXPLORATION OF AT-HOME 
PROGRAM OPTIONS



● Student wellness as a cornerstone through building 
relationships and connections with students and 
between students

● Increased amount of synchronous time for students
● Utilize our expert educators to do what they do best
● Connecting to our curriculum
● A program that will be the most flexible to changing 

learning environments

CRSD AT-HOME PROGRAM 2020-2021 
CONSIDERATIONS



Option Brief Description Estimated Cost

1 Contract with 
Third Party Vendor

Use a vendor to deliver 
classes/courses to 
students asynchronously

• Variable depending 
on vendor

• Could require hiring 
staff to teach courses 
- number unknown

2 Livestreaming/ 
Videoconferencing 
to Include and 
Engage Virtual 
Students in CR 
Classrooms

Students join a brick and 
mortar CR classroom and 
engage as learners with 
teacher and peers 
synchronously and 
some asynchronous 
activities, too

• $701,560 for 
equipment in 
classrooms

• No additional staff 
required

CRSD AT-HOME PROGRAM 2020-2021 
OPTIONS EXPLORED



CRSD AT-HOME PROGRAM 2020-2021 
OPTIONS EXPLORED

Vendor Overview Scenario 1
(2,013 at-
home)

Scenario 2
(1,307 at-
home)

Scenario 3
(1,630 at-
home)

Edgenuity/
Fuel Education

Asynchronous
courses designed 
and taught by 
provider

$8,454,600 $5,489,400 $6,846,000

Accelerate
Education

Synchronous & 
asynchronous 
elements in 
courses taught by 
provider

$5,392,827 $3,501,453 $4,366,770

Brandywine 
Valley 
Academy

Synchronous & 
asynchronous w/ 
multiple vendor
options & support 
liaison

$8,408,301 $5,459,339 $6,808,510



COMPARISON OF CRSD 
AT-HOME LEARNING OPTIONS

Contract with Third 
Party Vendor

Livestreaming/ 
Videoconferencing

Student Wellness No Yes

Increased Synchronous 
Time

Likely No Yes

Utilize CR Staff No Yes

Connected to CR 
Curriculum

No Yes

Most Flexible to 
Changing Environments

No Yes



● Students will receive a District-issued 
Chromebook to use at home.

● Students will receive additional learning 
materials (e.g., textbooks, workbooks, 
manipulatives).

● Students in grades 7-12 will use Canvas as the 
main learning platform.

● Students in grades K-6 will use Google 
Classroom as the main learning platform.

ELEMENTS OF THE CRSD 
AT-HOME PROGRAM 2020-2021



QUESTIONS



Council Rock School District

Digital Resources to Support 

Teaching and Learning in 2020-2021



● Reviewed staff survey feedback on most used 
resources

● Technology Integration Specialists and Curriculum 
Coordinators prioritized items relative to existing 
resources

● Developed self-paced tutorials via staff distance 
learning site

● Identified Federal funds to cover the costs of 
resources

● No additional cost to the district budget

SELECTION OF RESOURCES



ADDITIONAL RESOURCES
Resource Purpose Annual Cost Funding Source

Kami An app to annotate or collaborate on PDFs 
or any type of documents interactively

$15,000.00 Title IV

Nearpod Student engagement platform to chunk 
content presentation, include videos, 
images, web content, and embed formative 
assessments

$48,802.50 ESSER Cares Act

EdPuzzle Makes videos interactive by allowing 
teachers to embed questions, notes, 
comments

$17,820.00 ESSER Cares Act

Screencastify An app to create and edit videos used for 
instruction

$11,250.00 ESSER Cares Act

Dreambox Switching from Exact Path to Dreambox in 
ES Math support, better student 
engagement, more interactive, better 
differentiation

$8,300.00 Curricular (replacing 
existing item 
budgeted)



● Curriculum Coordinators leading work during the 
summer to map partially taught and not taught 
standards to units in the next grade/course.

● Technology Integration Specialists holding trainings 
and office hours for teachers over the summer.

● PD Coordinators and Tech Specialists have 
developed self-paced courses and tutorials on new 
resources.

● PD Coordinator in conjunction with current virtual 
teachers have developed a self-paced course on 
best practices in teaching online.

SUPPORTING TEACHERS WITH 
PREPARING FOR 2020-2021



QUESTIONS


